KGSVBC  - CHECKLIST FOR BOAT/EQUIPMENT  USAGE AND SAFETY.

This has been compiled to, hopefully, help you  contribute to improving the life of our equipment, minimising expenditure and a more satisfying and safe “rowing experience”

PRE- BOATING CHECKS  ( think of  it as Aircrew pre-flight checks…. Would you like to be in a plane where it had not been done !!!!!!?) 
EACH MEMBER OF THE CREW IS RESPONSIBLE FOR :CHECKING-( Especially when  preparing to race)
* The tightness of their of their top-nuts and gates
* That there is no slack/play in their riggers ( could be a shoulder going or a loose rigger-nut

* That hatch covers are in place and tightened down

* That seats are running freely and that slides and slide wedges are aligned and tight
* That stretchers are in required positions and well tightened down . If they need adjusting  undo the thumbscrews fully and do not force them with the legs or hands as eventually this will tear the notch-plate away from the hull.

* That blades are not damaged  and that collars are tight  and aligned to the rest of the set

* That shoes are securely fixed to the stretcher plates and that heel restraints are fitted properly.
* That during boating  the boat is NOT held close to the landing stage . The riggers should be held down so they are horizontal  NOT up in the air as this places huge stress on the shoulders which will eventually snap. THE SAME APPLIES WHEN DE-BOATING .

*  If riggers have been removed (eg for transport to a race ) when they are replaced DO NOT over tighten the rigger bolts ( over time this can pull the bolts through the saxboard  or strip the threads)
COXES AND BOW STEERS ARE RESPONSIBLE FOR CHECKING :-

· That steering gear is running freely and aligned with the rudder
· That the fin is not damaged and is vertical

· That you have  a rigger jigger (spanner with 10 mil one end and 13 mil the other) aboard
· That you have a mobile phone in the boat in case of emergencies (this is mandatory in some  head races now )

· That the bow ball is on and secure

· That the right lights are displayed at night (carry a spare?)
· That the boat is carrying a current licence and Boat ID .
· In the case of a coxed boat ensure the  cox box is fully funtional

CREW AND COXES /BOW STEERS RESPONSIBILITIES ON DE-BOATING
· Decide who is going to report any damage/mal-function during the  outing  and  ASAP  report using the “Register  Repair Needed “ option on our website
· Where possible  on small things like loose shoe-screws etc do the repairs on trestles  ( if at night in the boathouse ) before racking . 

· If , on boating parts have been removed from another boat  eg seats, stretchers, ensure they are replaced  ( how would you like to turn up for the next outing and find  a defect that had not been reported or due to someone “robbing” a part ?)

· Undo hatch covers so  the inside can dry out  (many shoulders on older boats rot from the inside because they are left with water in the upturned hull )
· Particularly now ALL  our boats are outside ensure they are carefully put onto the racks  ( a lot of boats are damaged/holed during racking)  and make sure they are securely tied against the wind)

· This IS difficult at night, but try and wipe down/clean the boat before racking (this is mandatory in a lot of clubs !)

ROUTINE PREVENTATIVE MAINTENANCE

At least once a year ALL boats/equipment should be thoroughly inspected . Check and deal with :-

· Clean and polish

· Any defective shoes and seats

· Any  badly worn slides and  slide wedges

· Any steering gear faults/frayed steering wires/bent or loose fins

· Hull condition , chips holes

· Bow ball state

· Hatch covers

· Any excessive wear to gates

· State of blades , paintwork, worn collars, cracks

· In the eight  the state of the wiring/connections

· Loose or excessively worn notch plates

ROUGH GUIDE  TO WHAT DAMAGE  SHOULD BE COPED WITH BY ANY CLUB MEMBER   OR WHAT NEEDS MORE EXDPERIENCED HELP OR  PROFESSIONAL OUTSIDE  WORK

CLUB MEMBER WITH BASIC  (EXPECTED) KNOWLEDGE OF HOW A BOAT/EQUIPMENT WORKS

· Adjust steering
· Replace shoe screws

· Replace slides and wedges

· Replace seats

· Adjust blades and collars  (and paint !)

· Fit riggers

· Bow ball replacement

VERY EXPERIENCED  “IN HOUSE” MEMBER – ALL THE ABOVE  PLUS
· Set up the rigging of a boat /gate heights etc

· All  reasonable hull holes/breaks

· Repair of boat “electrics/connections” ( the eight)

· Replacement of steering gear wires/rudders/fins

· Crack repairs to blades

· Minor bends to backstays

· Gate/pin replacement

· Removal and replacement of boat transfers  (eg ID numbers and boat names)

· Shoulder “plating” (if the break is above deck level )

OUTSIDE PROFFESSIONAL WORKSHOP (EG  Andre Munday, ES Rowing, Janouseks , Len Neville)

· All shoulder  replacement.

· All major hull breaks
· All but minor repairs to  riggers (bent or broken)

· As a rough rule, anything that warrants an insurance claim.

